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Editorial

In the early 1980s, leaders of cereal 
organizations and people concerned 
about solidarity with the rural world 
were thinking about how to express such 
solidarity with farmers in developing 
countries, based on one main idea: that 
is, not donating, but helping farmers 
to produce more and better according 
to their own desires, in order to feed 
their families and participate in the 
development of their country. The Fert 
association was therefore born.  

In September 2021, Fert celebrated its 40th anniversary; this was an 
opportunity to look back at its history and its values, which are rooted in the 
French agricultural world: solidarity, sharing and cooperation. It was also an 
opportunity to discuss its approach: helping farmers to choose the type of 
farming they want to do and the way they want to do it, and helping them to 
organize themselves to develop services that meet their needs. 27 partners 
from 8 countries were attending the event despite the restrictions due to Covid.  

The year 2021 began with a new 
project in a new country: Malawi. 
With a mostly rural population, 
Malawi faces the triple challenge 
of a job-creating, productive and 
sustainable agriculture. According to 
its principles, Fert began by listening to 
the farmers and then accompanying 
them in the development of concrete 
joint solutions.

In some countries, particularly in 
the Sahel, partners are affected by 
sometimes violent upheavals. As this 
activity report is being published, 
partners are also alerting us to very 
poor harvests, due to drought, and to 
the high cost of inputs, particularly as 
a result of the war in Ukraine. Fert will 
continue to build on their initiatives 
to help them meet the needs of their 
members

We would like to thank those who 
have renewed their trust in us and, 
in particular, Unigrains, the Agence 
Française de Développement (AFD) 
and the Louis Dreyfus and Société 
Générale corporate foundations. 

Let farmers choose the 
kind of farming they 
want to do and the way 
they want to do it. 

Anne Panel,
Director of Fert

Jean-François Isambert,
Chairman of Fert
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Fert accompanies farmers in developing countries in implementing agricultural services and 
developing organizations that provide sustainable solutions. By considering the farmer as an 
active and responsible stakeholder who is free to decide on his/her own future, Fert provides 
advice services, over time and at local level.

Support for 
technical 
services

Support for 
economic 
services

Support 
for farmers 
representation 
services

Organization  
and strategic 
support to FOs

Support for 
training and 
professional 
integration of 
young people

FERT’S AREAS OF ACTION

2021 key figures  
               and Fert’s approach

33% 5% 21%15%26%

9
countries 

24
actions

60
national or  
sub-national FOs

18 
other or sub-national 
organizations
 

2,700
local FOs  
(+200 compared to 2020) 

82,000 
families involved  
(+16% compared to 2020) 
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IVORY COAST
• CFAR Niofoin
• Urmag
• Ufacoci
•  FO of Agneby Tiassa, Gbêkê, Poro

TUNISIA
• GDAEBN
•  SMSA of Chaambi, Amal, 

Mandra and Zitouna

GEORGIA
• Ertoba
•  Samtskhe Javakheti Beekeepers Group
• GBDC AO

ALGERIA
• Anap

MOROCCO
•  Rich Fruit growers groups
•  Takbilte, Ifite, and Tamknassete 

cooperatives
•  Groups of almond growers  

in Taza

MALAWI
•  Mzimba 

Farmers’ 
Groups

BURKINA FASO
• Scoop of Pissila, Dablo, Pensa, Ziga
•  Regional Union of Women Cowpea Farmers of the 

Centre region
• Agricultural Cooperative of Passoré
• UPCOM Bam
•  Market garden cooperatives of  

the Centre region 
KENYA
• CGA

MADAGASCAR
• Cap Malagasy
• Ceffel
• FDAR Alaotra Mangoro
• Fekama
• Fifata & 12 member RFOs
• Formagri

Overview      
    of partner farmer 
organizations in 2021
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Fert       
    in Malawi
In 2021, Fert develops and initiates 
a new action in partnership with the 
farmers of the Mzimba district

Welcome to Malawi 
Malawi is a small landlocked state in south-eastern Africa, 
characterized by its mountainous landscape and its third 
largest lake in Africa, providing many resources. Malawi’s 
economy is mainly based on agriculture. The rainfall in the 
northern region of the country offers a great potential for a 
large variety of productions.

Identifying the needs of local farmers and 
adapting its approach 
The core of Fert’s missions is to offer relevant and 
adapted support to local farmers. To this end, our 
teams carried out two fact-finding missions to assess 
the relevance and conditions for action. A number of 
interviews with farmers and various stakeholders in 
rural areas helped to identify the needs of farmers 
and to decide to implement Fert in the north of the 
country, in Mzuzu. 

9
local groups in Mzimba 
district

360
families

Initial assessment with  
34 farmers and 11 FOs  
in three agricultural areas  
of Mzimba district
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Our team’s first impressions in Malawi

Moving to Malawi was both a family and 
professional challenge to me. For my family 
it was a new beginning, we had lived in 
Burkina Faso for 12 years so we had to find 
new bearings. Professionally, I would say 
that the challenge was to leave a certain 
comfort zone. Being here means discovering 
a new context, even if you remain in Africa, 
the social codes are different, you work with 
new teams, you meet farmers with different 
habits. The challenge is to bring the Fert 
approach into action while adapting to the 
farmers and the realities of the country. 

Léocadie Sare, Fert Technical Advisor, in 
Burkina Faso from 2009 to 2021 and in 
Malawi since August 2021. 

I was very impressed by this mission because it gave me a better 
understanding of the way Fert is working, with an approach based on 
listening, questioning, and providing technical and methodological support 
with a strong presence in the field.
The links that have been forged between Fert and the organizations 
we support start off on an excellent basis. Once the local farmers have 
understood how we see this collaboration and how we operate, they are 
both willing and receptive. And as they also have a great capacity to work 
together, to ask questions in order to find the most appropriate solutions 
to the problems they face, they should be able to make rapid progress in 
improving their income.
These meetings have also been very useful as they make us consider our 
own stories, our organizations and our ways of working with others.
I am very confident about the future. I think Fert has made a good choice by 
setting up in Malawi in the northern area near Mzuzu.

Jean-François Isambert, Chairman of Fert, back from Malawi. 

New country, new home 
for Léocadie Sare Visit of Fert’s Chairman to Malawi“ “

“ “
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Support
        for technical activities 

BURKINA FASO
Scoop of Pissila, Dablo, Pensa, Ziga, 
Agricultural Cooperative of Passoré,  
Regional Union of Scoop of the Centre region

In 2021, Fert accompanied the 
setting up of demonstration plots 
(fertilization; cowpea, sesame and 
groundnut varieties, etc.) with 8 
partner farmers’ organizations. The 
mechanism of relay farmers within 
each FO enables close monitoring 
of the plots. In collaboration with 
the decentralized technical services 
of the Ministry of Agriculture, the 
agricultural advisors organize 
commented visits twice during the 
season, providing farmers with the 
opportunity to discuss technical and 
economic results and practices.

30
demonstration plots 
including 16 plots on 
cowpea varieties and  
4 on groundnut varieties

58
guided visits

1,340
farmers participated in the 
guided visits

COWPEA PRO
D

U
CTION

Increasing demonstrations on 
fertilization (organic fertilization 
and different formulations of 
mineral fertilization) and on 
groundnut varieties.    

An unprecedented crisis
The humanitarian and security 
situation in Burkina Faso is 
constantly deteriorating. Following 
the overthrow of the head of 
state by the military, agricultural 
activity has been severely 
affected. Many farmers have 
been forced to move because of 
the increased violence. The know-
how they have learned from Fert 
has enabled some of them, who 
had been moved to other regions, 
to restart their farming activities 
in more secure areas.

2022 Outlook
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ALGERIA
National Association of 
Professional Beekeepers 
Anap

MOROCCO
Group of almonds 
farmers in Taza 

In 2021, severe drought and fires 
throughout Algeria strongly impacted 
honey yields for beekeeping producers. 
Fert, through its support to Anap since 
2014, has helped beekeepers to prepare 
for and adapt to the increasingly 
frequent climatic shocks, in particular 
by supporting Anap’s leaders and 
facilitators in their advisory role. To adapt 
to these changes, the adviser prioritizes 
the diversification of beekeeping 
products such as swarms, royal jelly or 
propolis, allowing beekeepers to secure 
their income.

In 2021, Fert launched new activities in the province of Taza by offering 
technical support and proximity to almond growers in Galdamane and 
Maghraoua. As almond plantations are still new in these Middle Atlas areas, 
the practice of tree cultivation is still unknown. A facilitator was recruited 
to advise farmers on various technical matters such as phytosanitary 
management, fertility management, tillage and pruning of almond trees.

BEEKEEPIN
G

TREE FARM
IN

G

Further support provided to Algerian 
professionals and ANAP by initiating 
a technical and economic monitoring 
process on farms in order to better 
manage the challenges of beekeeping 
diversification. To this end, Fert will 
mobilize its French professional network, 
in particular Adapi.

Developing educational activities and 
strengthen agricultural advisory activities 
by mobilizing the expertise of technical 
partners, particularly the Bouches du 
Rhône Chamber of Agriculture.

2022 Outlook

2022 Outlook

280
beekeeper men and 
women, members of ANAP, 
technically reinforced

7
active ANAP 
relays and 
technical
trainers

70
farmers accompanied in the 
supply of inputs 

90
almond growers trained 
and supported in the 
management of their 
orchards

5
demonstration orchards 
set up: treatment tests, 
technical and economic 
monitoring, etc.

14
apiaries 
monitored 
for treatment 
against varroa 
mites
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IVORY COAST  
Regional Union of Market Gardeners  
of Gbêkê • Urmag

In 2021, technical and economic advice to 
market garden producers was strengthened. 
Relay farmers were trained in agroecological 
practices, particularly through demonstration 
plots on the use of bio-fertilizers and anti-insect 
nets as an alternative to insecticides. Fertilization 
issues were addressed during exchange visits 
during which farmers could witness the effects 
of regular use of compost or green manure. The 
gross margin calculation with the relay farmers 
helped to establish technical and economic 
references for the main market garden crops 
and to compare cropping systems.

12
partner 
grassroots FOs

150
accompanied 
farmers

7
demonstration
plots

Encouraging group dynamics and inter-
OP exchanges in order to initiate a broader 
reflection on agroecological practices and work 
on issues related to water management in order 
to promote more water-efficient practices.

2022 Outlook

 
MARKET GARD

EN
ING
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Supporting
        trade union functions 

MADAGASCAR
Fifata and Formagri

Since July 2020, Fert has supported 
Formagri: an association which was 
created by Fifata, and the main 
umbrella FO for implementing the 
“Rural University” course for Malagasy 
farm leaders. Three intakes of elected 
members and managers from national 
FOs have taken this 6-session training 
course. Through talks by experts, group 
work, and debates, the course helps 
trainees understand the complex nature 
of the main farming challenges, and 
enables them to defend the interests 
of farmers better. A visit to members 
of parliament and the Minister of 
Agriculture was an excellent opportunity 
to discuss subjects of current interest 
such as reforming the Act on untitled 
private land ownership.

3
intakes of elected members 
and farm managers have 
been trained

49
national leaders trained

780
person-days 
of training 

Continuing and consolidating the 
professional farm leaders training 
scheme by allowing more women 
and young people to participate.

2022 Outlook
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Supporting
        economic functions

GEORGIA
The Samtskhe-Javakheti 
Farmers Association 
Ertoba

Since 2019, Ertoba has been organizing the 
bulk purchasing of inputs and materials. In 
2021, this service expanded by diversifying 
the products on offer: milk powder for 
calves, combined feed, alfalfa seeds, hygiene 
products for milking, drinking troughs, 
milking equipment, etc. Hugely successful 
amongst farmers, it convinced new farmers 
to become members of Ertoba (+75% in 1 
year). Bulk purchasing enables significant 
savings to be made after negotiating with 
suppliers, and also guarantees product 
quality thanks to the work carried out by the 
technicians beforehand.

188
farmers supplied with inputs 
and materials  

621
cast-iron trough bowls bulk-
purchased by farmers 

+360
liters of milk per cow per 
year thanks to watering

-40%
on the price of milk powder 
thanks to bulk purchasing by 
12 farmers

DA

IRY LIVESTO
C

K
 FARMING

Strengthening the bulk purchasing 
service to address supply 
challenges linked to price inflation; 
in particular, facilitate the 
purchase of quality seeds to gain 
feed autonomy.

2022 Outlook

Due to the lack of access to materials and 
inputs in our region, we have decided, with 
the Ertoba farmers, to group together to 
build relationships with the main suppliers 
and importers. Personally, I used the bulk 
purchasing service to buy drinking troughs, 
milk powder to feed calves, combined feed 
and various other livestock care products. 
My farmer colleagues are always talking 
about how good this practice is, and we are 
considering expanding this service.

Samvel Matevosian, dairy farmer and 
Ertoba member

Testimonial“

“
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MADAGASCAR
Cap Malagasy Since 2004, Fert and Fifata have been developing 

Cap Malagasy: a local farm advisory service for 
farmers, which is supported by the profession. 
In 2021, the actions of the farm advisory service 
enabled these farmers to improve the resistance 
of their crops to climate change. They were also 
able to respond to the economic crisis by adapting 
their operating systems, and improving the 
organization of services within the value chain. In 
particular, the GVEC, a very local informal savings 
and credit service, has enabled farmers to save 
and lend each other money so they can cope with 
daily challengers and develop their production.9

regions 

1,070
partners FOs 

13,000
supported families

150
GVEC groups

Consolidating the actions of the farm advisory 
service in the 4 new intervention regions, and 
develop an online economic recording and analysis 
tool based on an in-depth study of farmers’ needs 
for advisory services.

2022 Outlook
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Organizational
        and strategic support for FOs

Over the last 10 years, with the support 
of Fert, the GDAEBN has been investing in 
improving the professionalism of sheep 
farmers from north-west Tunisia. The local 
and national recognition received as a result 
of these efforts has created even greater and 
more complex needs in terms of managing 
partnership relations, member participation, 
service management, and, more generally, 
governance. Since May 2021, a facilitator, 
who has been supported and trained by Fert, 
is helping strengthen the organizational and 
strategic aspects of the GDAEBN. Its proximity 
to elected members and farmer members 
is aiding the expansion of a customized 
agricultural advisory service, which is 
accessible to a greater number of farmers. 

22
farmers are supported by 
the technician

30
additional famers have 
been gradually included 
in the group’s advisory 
activities 

17%
increase in the average 
weight gain between the 
2019-2020 and 2020-2021 
seasons

SHEEP FARM
IN

GTUNISIA
The Agricultural Development 
Group of Northern Sheep 
Farmers 
GDAEBN

Recruiting Oussama, an agricultural engineer, 
as a facilitator, has created a fresh start: 
consolidating administrative and logistics 
management has had a domino effect on the 
advisory activities and other group services. 
Acquiring a vehicle, which has been co-financed 
by Fert and the GDAEBN, has facilitated action 
on the ground, and has enabled us to restart 
our work on genetics, our key focus. 

Béchir Mestiri, farmer-breeder, GDAEBN 
board member 

Testimonial“

“
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Organizational
        and strategic support for FOs

 

BURKINA FASO 
Provincial Union of 
Market Gardening 
Cooperatives of Bam 
UPCOM

KENYA
Cereal Growers 
Associations • CGA

In 2021, Fert supported the Bam Provincial 
Union of Vegetable Farming Cooperatives 
(UPCOM) in developing services for 
its members. Two salaried employees 
from the Union implement the activities 
defined by farmers when developing the 
annual action plan. This year, UPCOM has 
prioritized activities supporting women 
and young people, particularly those 
relating to promoting agroecological 
practices (the production of biofertilizers 
and biopesticides…).

In 2021, Fert and CGA increased their 
support for small farmers in 5 counties 
by continuing to expand local technical 
services. The CGA farmer leaders have 
been trained and supported in their 
representation function vis-à-vis farmer 
members and institutions (the Ministry 
of Agriculture, input suppliers…). This 
has resulted in a greater involvement in 
designing and steering services such as test 
and demonstration plots. In addition, Fert 
has supplied CGA teams with significant 
methodological support to improve the 
impact of services to farmers: this the first 
requirement for gaining the commitment 
of farmers to a collective approach.

GRAIN PRO
D

U
C

TION

Take action to facilitate 
the transition towards 
agroecological practices in 
Meru and Laikipia counties, 
in partnership with the Louis 
Dreyfus Foundation. To do this, 
Fert will deploy permanent 
expatriate technical support to 
CGA, and will harness expertise 
from Arvalis Institut du Végétal.

2022 Outlook

11,800
farmers supported in  
5 counties

200
leaders trained as facilitators 
and in good governance 

15
cooperatives

286
supported farmers 

Today, members benefit from close monitoring 
by local facilitators, and this aids the adoption 
of agroecological practices. Farmers noticed 
that costs were reduced when compared with 
conventional cultivation. They also began to 
understand better the benefit of using hubs, and 
so bulk sales have therefore increased. 

Zoungrana Idrissa, Upcom treasurer

Testimonial“
“

 
VEGETABLE FA

RM
ING
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Support
          for training 
  and professional insertion

IVORY COAST  
Niofoin Agricultural 
and Rural Training 
Centre • CFAR

In 2021, CFAR welcomed two intakes 
of young people, who were the sons 
and daughters of farmers. The farm, 
which is an invaluable learning tool, 
has been greatly improved by several 
workshops on plant and animal 
production. At the end of June 2021, the 
first intake finished the entire 2-year 
internship training course. These young 
people were given support setting up 
their own professional project, and, 
after graduating from the center, an 
agricultural advisor provides support 
in implementing their projects.

2400 hrs.
of theoretical and practical 
teaching

64
young people in training, of 
which 30% are girls

28
young graduates supported 
by an agricultural advisor 
in implementing their 
professional project

Continuing the initial training of young 
people at CFAR, and the post-training 
support for young leavers. Design a short 
continuous training course for farmers of 
neighboring communities, and construct 
additional buildings for this within the 
framework of the partnership between  
The Louis Dreyfus Foundation and LDC 
Ivory Coast, which has just been renewed 
for 3 years.

2022 Outlook

My love for farming, which is a real 
passion, is what first motivated me to 
come to this high school. I want to start 
by breeding livestock. That will help 
me create compost and, once I have 
established a compost heap, I will then set 
myself up to produce vegetable crops. I 
have finally found my way.

Aly BAYOKO, a young person in their 
second year of training at CFAR

Testimonial“

“
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MADAGASCAR
Federation of Agricultural High Schools
Fekama

Fekama consists of 5 agricultural high schools 
with a regional focus, which have been created 
to train young men and women farmers. Out of 
an average of 90 students per high school who 
undergo training each year, girls account for about 
30%. In 2021, a study was carried out into the 
well-being of young girls undergoing training and 
their professional insertion. This study managed 
to identify several areas for improvement which 
would enhance the living and working conditions 
of young girls. For example, sharing housework, 
obligations, and practical work on the teaching 
farm in mixed groups are practices which should 
be encouraged to make young people more aware 
of equality between men and women.

1,070
young people trained since 
the first high schools opened

87%
of young people who were 
trained are now working in 
agriculture

80%
of young people also 
have farm-related work 
(vaccination, small 
business…) in addition  
to farming

Households with young girls who have been trained in 
a Fekama agricultural high school differ from others by 
their ability to develop strategies to prepare themselves for 
the hunger gap, such as planning the crop and livestock 
activities which generate income during this period. We 
note that married couples talk more to each other in 
order to make decisions. However, sometimes the support 
of an advisor or an experienced leader from the village is 
necessary to lend support to young women who have just left 
high school in order to gain their husband’s buy-in

Olga Rasoalandinirina, consultant
 

Testimonial“

“
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40 years 
          of development cooperation:                       putting farmers at the center

Fert was created following a meeting between leaders 
of grain organizations, and figures outside the farming 
sector who shared the same world outlook and concern 
regarding the future of mankind and the development  
of human life.
Jean-François Isambert, Chairman of Fert  

Such an event gives us the opportunity to appreciate 
Fert’s unique role in agricultural development, its 
effectiveness, and the interest that Fert’s approach 
creates within international development organizations.
Guest testimonial 

“

“

On 22nd and 23rd 
September, 204 people 

accepted Fert’s invitation 
to share an enjoyable 

moment together 
celebrating Fert’s 

values. 27 partners from 
8 different countries 

attended: agricultural 
technicians and 

professionals, business 
leaders, technical and 

financial partners, 
and development 

stakeholders.

A cocktail party at 
the Arab World Institute 
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40 years 
          of development cooperation:                       putting farmers at the center

To train and advise; not to give, 
but to support and help farmers 
to produce more and better! And 
doing this with a humble, listening 
approach. These are Fert’s values 
which I share wholeheartedly!
Eric Thirouin, President of Unigrains 

Farmers are the unarmed Blue 
Helmets, creating peace in the 
world.
Sébastien Abis, 
Club Demeter Director, and 
associate researcher at IRIS

“

“ 204
participants

18
stakeholders from  
10 different countries

A new page on 
the website!  
All the round table 
outcomes and summaries 
are available on the Fert 
website: www.fert.fr.

Important observers 
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40 years 
        of working closely with men
  and women farmers

12 posters and 17 videos 
featuring men and 

women farmers who are 
involved in Fert partner 

farmer organizations, 
were produced to mark 

40 years of Fert, and 
displayed at the event.

Intervention 
regions

Action 
details

Production 
illustrations
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 The view   
      from stakeholders!

I25 years ago, farmers in Albania were 
listened to for the very first time. The 
friendship and cooperation between France 
and Albania go further than a professional 
relationship: it is also a human relationship 
with true, real and genuine cooperation.
Liljana Isakaj,
ADAD coordinator in Albania

“ “ ““
“ “

Today, we are able to negotiate better grain 
prices with processers.
Nashon Ngethic, grain farmer and CGA 
administrator in Kenya

My approach to farming has changed with 
the advice and training that I have received. 
Today, I am a modern farmer and a role 
model.
Ochou Omer Mosso, 
cocoa farmer in the Ivory Coast
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International 
      Alliances and Collectives 

French grain growers’ 
organizations 

Founded in 1981 by leaders of farmer 
organizations concerned with food 
issues in developing countries. For 
40 years, Fert has benefited from the 
support of grain growers’ organizations 
- in particular Unigrains. More broadly 
speaking, Fert, as an interface between 
the French agricultural world and 
farmers in developing and emerging 
countries, facilitates contact between 
people in a spirit of active solidarity, 
generating mutual enrichment.

AgriCord  

Fert is a member of the AgriCord 
international alliance, which brings 
together 12 agri-agencies from 
10 different countries: Germany, 
Belgium, Brazil, Canada, Spain, 
Finland, France, Philippines, Senegal 
and Sweden. Supported by their 
countries’ farmer organizations, agri-
agencies support FOs and contribute 
to agricultural development in Africa, 
Asia, Latin America and Central 
Europe.

Agro Montpellier 
Institute   

Fert is a member of the Board of 
the « Institut des régions chaudes » 
(IRC, Institute of Warm Regions) 
of Montpellier SupAgro. Within the 
scope of framework partnership 
agreement, Fert and IRC have 
established a collaboration around 
three axes: Development of 
methodologies in relation to actions 
in the field; Accompaniment of 
Fert’s partner farmer organizations 
in the strategic decisions; Further 
development of training engineering 
for agricultural development 
professions in the IRC’s engineering 
training courses.

Fert is still 
involved 
in various 
associative 
interest groups:
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Technical and financial 
   partners 

In Europe European Raid Guild 
• Accir
•  ACK 

International
•  Action solidarité 

Madagascar / 
Groupama

•  Adapi
•  AFD
•  Afdi
•  Agir Loire Océan
•  AGPB
•  AGPM
•  AgriCord
•  Agrisud
•  Ambre Conseil – 

CER France
•  Appel
•  Arvalis Institut du 

Végétal
•  AVSF
• Boortmalt
• BTPL
• CDEO64
• CFSI
•  Chamber of 

Agriculture 13
•  CHD
•  Cirad
•  Club Demeter
•  Cneap

•  Coordination 
SUD

•  Ethiquable
•  European Union
•  F3E
•  Fida
•  Firmenich
•  FN3PT
•  Fondation Avril
•  Fondation C’est 

vous l’avenir 
/ Société 
Générale bank

•  Fondation de 
France

•  Fondation 
Humus

•  Gescod
•  GIZ
•  Gret
•  European Raid 

Guild
•  IECD
•  Ifo
•  Ifocap
•  Interactif
•  Intercereals
•  Internetworks  

rural 
development

•  Iram
•  IRC – Institut 

Agro Montpellier
•  LDC Ivory Coast
•  Louis Dreyfus 

Corporate 
Foundation

•  Ministry of 
Europe and 
Foreign Affairs

•  Projet Action
•  Ile de France 

Region
•  International 

Network FAR
•  Syrpa
•  Trias
•  Un enfant par la 

main
•  Un filleul pour 

Madagascar
•  Unigrains
•  UNMFREO
•  Ville de Paris 

(Paris city)

Algeria 
• AREA - ED 
•  Universities and 

technical institutes 
 
Burkina Faso 
• ADS Burkina
•  AFD - Ouagadougou
•  French embassy
•  Aprossa - Afrique 

Verte Burkina 
•  CNSF
•  Regional Council of 

the Centre
•  Corade
•  DPAAH / DRAAH 
•  Inera 
•  SIM Agri
•  Spong
 
Ivory Coast 
• ADCVI 
•  AFD – Abidjan
•  French embassy
•  CeGER
•  CNRA
•  Fair Match 
•  Firca
•  Inades Formation 
•  Louis Dreyfus 

Company (LDC)

•  Mas Seed
•  Nitidae
•  PNMR
  
Georgia 
• Agroqiziki
•  French embassy
•  Collège professionnel 

Opizari
•  Elkana
•  FAO Georgia 
•  Programme DiMMA 

(Fida)
•  Programme FinExCoop 

(AFD/ENPARD) 
•  Programme SQIL / 

Land’O’Lakes (USDA) 
•  Rural Advisory Services
 
Kenya 
•  AFD – Nairobi
• French embassy
•  APNI
•  MALF 
•  Meru County University
 
Madagascar 
•  Afafi Centre programme 

(EU)
•  AFD – Antananarivo
•  Agha khan

•  Amadese
•  Defis programme (Fida)
•  Apdra
•  Authentic Products 
•  BRM Int. 
•  Cecam 
•  Cnaf 
•  CNFAR
•  Defis programme (Fida)
•  Dinaamicc 

programme (EU/Cirad)
•  DIREL 
•  DSV 
•  Far Mada Network
•  FDA 
•  Fifamanor 
•  Fondation Axian
•  Formaprod programme 

(Fida)
•  Fofifa 
•  GSDM
•  IT Cup
•  Le Relais 
•  MED
•  MEF
•  Minae 
•  National Directorate  

of Meteorology
•  Pingos 
•  Programme Formaprod 

(Fida)

•  REAP AAOI 
•  SOA Network 
•  SD Mad
•  SIF 
•  Société Générale Bank
•  UNMFR 
•  Zebunet
•  Zebu overseas board
 
Morocco 
• AFD - Rabat
• Cercam
•  DPA Taza 
•  IECD Maroc
•  OCP - Al Moutmir
•  Onca
•  ORMVA Tafilalet 
 
Malawi
•  Congoma
•  Inter Aide
•  We Effect
 
Tunisia 
• AFD - Tunis
• Ager 
•  INAT
• INRAT 
• OEP
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Honorary 
chairman

Jean-François 
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Chairman 

Eric 
THIROUIN

Martial 
MARGUET

Denis 
CASTAING

Paul-Henri 
DOUBLIER

Bernard 
GUIDEZ

Guillaume 
DHERISSARD, 
Secretary 
Treasurer

Governance
    2021

Fert’s Board of 
Directors chaired 
by Jean-François 

Isambert, is involved 
in strategic orientation 

and in the steering of 
the agri-agency.
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Operational 
   strategy
Beginning of 1980s, the Céréaliers de France group entrusted 
Fert with the mission of cooperating with farmers in developing 
countries who are seeking to organize themselves to become 
actors of their own development process, convinced that, 
whatever the country or level of development, farmers are 
first and foremost entrepreneurs responsible for their choices, 
and that they can only face certain challenges within the 
framework of organizations they created themselves. 

According to the initial spirit, the Board of directors reasserted 
in 2013 that Fert’s mission is to support farmers who are 
seeking to organize themselves to solve any difficulties they 
may face: Fert’s role is to think with them to find solutions 
and accompany them to implement these solutions. Farmers 
expressing their needs in view of getting support from the French 
agricultural sector is therefore the distinctive requirement for 
the agri-agency to make strategic and operational choices. 
The effectiveness of Fert’s action is measured on the basis of 
the results reached by the development and strengthening of 
farmer organizations.

The Board of Directors has therefore set the following 
orientations for the coming years:

Regarding Fert’s partners in developing countries  
Decisions to support farmer organizations - whether they are able to be created or already 
exist - are taken when establishing in a new country and/or launching a new project.
Fert is attentive to the needs raised by farmers themselves (supply of inputs, technical 
improvements, training, advice, credit, marketing, etc.). Fert accompanies the evolution of these 
needs, for example towards marketing and product quality issues. Accordingly, Fert refrains 
from responding to requests from countries or donors that would see it as an “operator” in 
an approach that would not give priority to supporting farmer organizations, according to 
farmers’ own expression of their needs.
When Fert is led during a project to support local development actions or public financing 
structures in the rural sector, it does so in collaboration with and in support of local farmer 
organizations.
Fert will focus its interventions in Africa mainly on the Mediterranean area, sub-Saharan Africa 
and Madagascar. Fert will be open to activities carried out in other regions, especially if there is 
an opportunity for partnership with French farmer organizations or companies.

Regarding the French agricultural world 
Fert finds within the Céréaliers de France group its origin and its raison d’être, as well as its 
means of autonomy.
Fert’s approach is based on the values, experience and know-how of the French agricultural 
sector: mutualism, solidarity and cooperation. Fert mobilizes the know-how and experience 
acquired within French farmer organizations through elected and former elected members, 
employees and former employees. Synergies exist and will be further developed with Afdi, 
whose approach is complementary.
Fert is very attentive to companies’ requests. Actions can be considered if the respective 
approaches of both company and Fert meet. Anyway, Fert positions itself as a defender of the 
farmers’ interests by guaranteeing an ethical approach.
Development education, particularly in French agricultural education institutions, is fully part 
of Fert’s mission.
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The view  
   from the Fert team

Being a Project Manager at Fert is an 
exciting and stimulating job, but also very 
demanding. There is a continual need to 
question, anticipate and adapt so that our 
support remains relevant to farmers. A lot of 
things have changed in Morocco and Tunisia 
over the last 7 years: local teams have been 
put in place, partnerships with FOs have been 
strengthened, and their actions are expanding. 
After each task, I can see the changes taking 
place in the farms, but also within the teams. 
The time spent on the ground, and the 
discussions with farmers and teams, makes it 
all worthwhile.
Mélanie Canet, Morocco and Tunisia Project 
Manager since 2015, based in Paris

“

“

As a Technical Advisor and Expat Country 
Representative in the Ivory Coast, my daily 
work centers around three main tasks. The 
first is to support our partners, the FOs, and 
our local teams in their discussions, and in 
developing their support activities for farmers. 
Working closely with the Fert team at the 
headquarters, I then help design and manage 
projects which are financed by international 
partners to fund these actions. Finally, I ensure 
the overall supervision and coordination of 
resources which are allocated to Fert in the 
Ivory Coast, as well as the development of 
local institutional, technical and financial 
partnerships.
Christophe Bouland, Technical Advisor and Fert 
Representative in the Ivory Coast since 2018

“

“

Country Representative is a new post with new 
responsibilities for me, and is therefore a big 
challenge. I have two main tasks: to provide all 
the necessary functions allowing Fert to carry 
out its activity in accordance with the rules of 
the country, and ensure the implementation 
and development of actions in accordance 
with Fert’s values and approach. My dual 
aims are to ease the working environment so 
that we have a united, supportive, committed 
and motivated team, and to develop activities 
to help farmers. In addition, there is the 
impetus of a new support dynamic to empower 
FOs in management. Whilst counting on 
the understanding and support from the 
headquarters, I am sure that the challenge  
will be met. 
Agathe Guissou, Fert Representative in Burkina 
Faso since 2021

“

“
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Team
     2021

France (headquarters)
Adeline, Amandine, Anne, Aurélie, Jérémie, Joseph, 
Justine, Mélanie, Yvonne.

Burkina Faso
Agathe, Amed, Bertrand, Daouda, Elodie, Ferdinand, 
François, Gérard, Habibatou, Hamadou, Haoua, Issa, 
Jessica, Jules, Khader, Lazare, Léocadie, Lucienne, 
Mahamadi, Maxime, Placide, Victor, Zakaria. 

Ivory Coast
Christophe, Cintia, Fabrice, François, Idrissa, Jules, 
Katchinfohoua, Michel, Modeste, Pauline, Pierre, Richard, 
Samuel, Serge.

Georgia (in partnership with GBDC-AO)
Eliso

Morocco (in partnership with the IECD) 
Asmae, Ismail, Mohamed.

Madagascar
Aina, Ando, Ando, Angeline, Anja, Ansnny, Augustin, Augustin, 
Bernardin, Brunelle, Christian, Claude Edith, Daniel, Diary, Dieudonné, 
Edouard, Elie, Erick, Estelle, Fano, Fleurette, Florence, Frédéric, Frédéric, 
Haja, Haja Nirina, Hanitra, Hanitra, Haritiana, Hélène, Henintsoa, 
Heritiana, Heritiana, Hortencia, Irina, Jacky, Jakoba, Jean, Jean Bruno, 
Jean Claude, Jean Claude, Jean Nicolas, Jean Olivier, Jean Romuald, 
Jean-Louis, Jean-Pierre, Jérôme, Jocelyn, Johny Faustin,  Joseph, 
Judith, Julia, Julie, Junia, Kéneddy, Laingotiana, Lily, Lucien, Maharavo, 
Maminiaina, Mamy, Mamy, Mamy, Mamy Fanomezantsoa, Mamy 
Joseph, Mamy Tiana, Manitra, Marie Anne, Marie Claire, Marius, Martin, 
Mauricette, Mercellin, Michel, Mirana, Misoa, Nadège, Nambinina, 
Nambinina, Narivelo, Nathalie, Ndriantsoa, Nicolas, Njaka, Noelson, 
Nora José, Norosoa, Onjatina, Ony, Ortancia, Patrick, Rado, Rado, 
Régis, Remi, Rindra, Rivo, Rosario, Rotsiniaina, Rovamalala, Saholy, 
Sandra, Séraphin, Sidony, Soafara, Solange, Solofo, Solohery, Tahina, 
Théo, Thierry Marcel, Tiana, Tiana, Todier, Toky, Toky, Tovo, Tsiferana, 
Tsirivanona, Urcille, Valérie, Victor, Vincent, Viviane, Voahangy, Vola, 
Vola, Willy, Y-Hasy, Zina, Zita, Zoaritiana, Zoely, Zositraka.

Malawi 
Léocadie, Racheal, Steven

Tunisia (in partnership with AGER)
Manef, Marwa, Nihed

190 staffs 
across 8 countries
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Associative and special investors funds
Own funds
Special investors funds
Profit or loss for the financial year
Provisions for liabilities and charges
Liabilities
Advances on current projects

TOTAL

LIABILITIES 2021

3,526,706
2,662,035

805,757
58,914

0
1,613,172
4,085,760

9,225,638

2020

3,500,563
2,574,392

838,527 
87,644

0
322,720

4,587,844

8,411,127

Fixed asset
Current assets
Operating receivables
Prepared expenses
Cash position
Current accounts in subsidiaries
Investments
Cash balance

TOTAL

ASSETS
2021

3,261,716
427,079
417,560

9,519
5,667,254

26,036
1,376,590
4,264,628

9,356,049

Gross Net

2020

Depreciation and 
provisions

104,375

26,036
26,036

138 930
130,411

3,157,341
427,079 
417,560 

9,519 
5,641,218 

0
1,376,590 
4,264,628

7
9,225,638

1,919,119
642,144
601,606 

40,538
5,849,864 

0 
1,355,280
4,494,584

8,411,127

Financial
   elements
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Grants and other public subsidies

Grants and other private subsidies

Services and reimbursement of expenses

Other day-to-day management products

Financial income

Project expenses

Project-related head office staff costs

Project-related external services

Running costs

Financial and exceptional expenses

Net income for the year

34%

68%
15%

7%

8% 1% 1%

7%
1%

2%

56%

2021 Employment: 5,036 k€   2021 Ressources: 5,036 k€    
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Geographic area Countries Partner organizations / Actions Start & End of the current phase 2021 Budget (in Euros) Main financial partners

Central and  
Eastern Europe Georgia ERTOBA-GBDC: agricultural services to dairy farmers in the Lesser Caucasus 2018 - 2021 102,000 Fert, Unigrains, Ertoba

Sub-Saharan Africa

COWPEA UNIONS: agricultural services to cowpea farmers in the central, central north and northern regions 2017 - 2023 513,000 Unigrains, Accir, UE/Gret, AFD/TransFert, AFD/Sepop

UPCOM BAM: agricultural services to vegetable growers in the province of Bam 2017 - 2021 67,000 Unigrains, AgriCord/DGD/Trias, CFSI/PAFAO, UPCOM

VEGETABLE COOP: agricultural services to vegetable farmers in the central region 2020 - 2023 125,000 Unigrains, AFD/Sepop

CFAR Niofoin: training and professional integration of young people in the Poro region 2019 - 2024 134,000 Unigrains, Louis Dreyfus Foundation/LDC Ivory Coast, CFAR Niofoin

UFACOCI, URMAG, LOCAL Fos:  agricultural services to food producers in the Poro,  
Bagoué, Gbêkê and Agneby Tiassa regions

2020 - 2023 346,300 Fert, Unigrains, AFD/TransFert, AFD/Sepop, CFSI/PAFAO, Ufacoci

Kenya CGA: agricultural services to cereal growers from Narok, Nakuru, Uasin Gishu, Meru and Laikipia counties 2020 - 2023 420,000 Fert, AFD/TransFert, AFD/Sepop, UE-FIDA/FO4ACP+SAFE, CGA

Madagascar

FIFATA: agricultural services and representation action at national level 2021 - 2023 307,000

FIFATA/RFO: agricultural services in 11 regions 2021 - 2023 282,000

FIFATA FLP: training of farmer leaders and FO technicians
FORMAGRI : relaunch of the Farmers’ University

2021 - 2023

2020 - 2023

38,000

39,000 Unigrains, AFD/Sepop

FEKAMA: training and professional integration of young farmers 2020 - 2023 479,000
Fert, Unigrains, AFD/Proja, FDA, Fida/Formaprod, Cneap, Un Filleul pour Madagascar, Société 
Générale Foundation, Masalina Foundation, Solidae/City of Paris, Firmenich, agricultural high-schools

CAP MALAGASY: agricultural advisory services 2021 - 2023 325,000 Fert, Unigrains, AFD/TransFert, AFD/Sepop, Ile de France Region UEPLM, Cap Malagasy

CEFFEL: experimentation and training for the development of the fruit and vegetable value chain 2021 - 2023 214,000 Unigrains, AFD/TransFert, UE-Fida/FO4ACP, Projet Action, Ceffel
FIFATA ANALAMANGA GROUP: professionalization and organization of farmers around Antananarivo 2019 - 2024 620,000 Unigrains, AFD/Protana, UE/Ambioka, Agir Loire Océan
FDAR ALM: setting up a Regional Agricultural Development Fund in Alaotra Mangoro 2017 - 2021 280,000 FDA-AFD/PAPAM

Malawi FERT WALIMA : installation et premières actions de développement agricole 2021 - 2022 55,000 Unigrains

Cross-countries
TRANSFERT : les OPA, leviers de développement des économies agricoles
SEPOP : services et plaidoyer des OP

2021 - 2023
2020 - 2023

170,000
30,000

AFD/TransFert
AFD/Sepop

North Africa

Morocco
OP AMANDES : services agricoles aux producteurs d’amandes du cercle de Taza
COOP POMMES : services agricoles aux arboriculteurs du cercle de Rich

2018 - 2021 401,000 Fert, Unigrains, AFD/Opsat, Fondation Humus, IECD, GDAEBNAlgeria ANAP : services agricoles aux apiculteurs

Tunisia
GDAEBN : services agricoles aux éleveurs de brebis du nord

SMSA du Centre : structuration de nouveaux partenariats

Ivory Coast

Burkina Faso

Summary of actions supported by Fert
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Geographic area Countries Partner organizations / Actions Start & End of the current phase 2021 Budget (in Euros) Main financial partners

Central and  
Eastern Europe Georgia ERTOBA-GBDC: agricultural services to dairy farmers in the Lesser Caucasus 2018 - 2021 102,000 Fert, Unigrains, Ertoba

Sub-Saharan Africa

COWPEA UNIONS: agricultural services to cowpea farmers in the central, central north and northern regions 2017 - 2023 513,000 Unigrains, Accir, UE/Gret, AFD/TransFert, AFD/Sepop

UPCOM BAM: agricultural services to vegetable growers in the province of Bam 2017 - 2021 67,000 Unigrains, AgriCord/DGD/Trias, CFSI/PAFAO, UPCOM

VEGETABLE COOP: agricultural services to vegetable farmers in the central region 2020 - 2023 125,000 Unigrains, AFD/Sepop

CFAR Niofoin: training and professional integration of young people in the Poro region 2019 - 2024 134,000 Unigrains, Louis Dreyfus Foundation/LDC Ivory Coast, CFAR Niofoin
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Bagoué, Gbêkê and Agneby Tiassa regions
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Kenya CGA: agricultural services to cereal growers from Narok, Nakuru, Uasin Gishu, Meru and Laikipia counties 2020 - 2023 420,000 Fert, AFD/TransFert, AFD/Sepop, UE-FIDA/FO4ACP+SAFE, CGA

Madagascar

FIFATA: agricultural services and representation action at national level 2021 - 2023 307,000

FIFATA/RFO: agricultural services in 11 regions 2021 - 2023 282,000

FIFATA FLP: training of farmer leaders and FO technicians
FORMAGRI : relaunch of the Farmers’ University

2021 - 2023

2020 - 2023

38,000

39,000 Unigrains, AFD/Sepop

FEKAMA: training and professional integration of young farmers 2020 - 2023 479,000
Fert, Unigrains, AFD/Proja, FDA, Fida/Formaprod, Cneap, Un Filleul pour Madagascar, Société 
Générale Foundation, Masalina Foundation, Solidae/City of Paris, Firmenich, agricultural high-schools

CAP MALAGASY: agricultural advisory services 2021 - 2023 325,000 Fert, Unigrains, AFD/TransFert, AFD/Sepop, Ile de France Region UEPLM, Cap Malagasy

CEFFEL: experimentation and training for the development of the fruit and vegetable value chain 2021 - 2023 214,000 Unigrains, AFD/TransFert, UE-Fida/FO4ACP, Projet Action, Ceffel
FIFATA ANALAMANGA GROUP: professionalization and organization of farmers around Antananarivo 2019 - 2024 620,000 Unigrains, AFD/Protana, UE/Ambioka, Agir Loire Océan
FDAR ALM: setting up a Regional Agricultural Development Fund in Alaotra Mangoro 2017 - 2021 280,000 FDA-AFD/PAPAM

Malawi FERT WALIMA : installation et premières actions de développement agricole 2021 - 2022 55,000 Unigrains

Cross-countries
TRANSFERT : les OPA, leviers de développement des économies agricoles
SEPOP : services et plaidoyer des OP

2021 - 2023
2020 - 2023

170,000
30,000

AFD/TransFert
AFD/Sepop

North Africa

Morocco
OP AMANDES : services agricoles aux producteurs d’amandes du cercle de Taza
COOP POMMES : services agricoles aux arboriculteurs du cercle de Rich

2018 - 2021 401,000 Fert, Unigrains, AFD/Opsat, Fondation Humus, IECD, GDAEBNAlgeria ANAP : services agricoles aux apiculteurs

Tunisia
GDAEBN : services agricoles aux éleveurs de brebis du nord

SMSA du Centre : structuration de nouveaux partenariats

Summary of actions supported by Fert

Fert, Unigrains, AFD/TransFert, FDA, Fida (Formaprod, Défis, FO4ACP, Safe), CNAF/
Focad, FAO/FFF, Apdra, Cirad, Fifata and RFO



5, rue Joseph et Marie Hackin 
75116 Paris
Tél. : 33 1 44 31 16 70
fert@fert.fr
www.fert.fr
                   Agri-agence Fert
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