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Vaja Dzirkvadze, éleveur à Rustavi
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Vaja Dzirkvadze, éleveur à Rustavi



24

Zaza Khutsishvili, Chef du service
d'Information et de Consultation

Agricole d'Akhaltsikhe



25

Zaza Khutsishvili, Chef du service
d'Information et de Consultation

Agricole d'Akhaltsikhe



26

Tamaz Chavadze,
éleveur à Rustavi

Zurab Kuljanishvili, coordinateur
du projet GBDC­Fert



27

Tamaz Chavadze,
éleveur à Rustavi

Zurab Kuljanishvili, coordinateur
du projet GBDC­Fert



28

Les actions des éleveurs
en Géorgie après le retour



29

Les actions des éleveurs
en Géorgie après le retour



30



31



32

Within the framework of “Caucasus Milk”, a joint project of French Association FERT and
Georgian NGO – GBDC Caucasia, Akhaltsikhe office, a study tour was arranged with the help
of CLE & PS from September 28 to October 5, 2014 in Loire, Haute­Loire and Aveyron regions
of the central part of France. This document reports this trip attended by 8 Georgian farmers, 3
representatives of organizations operating in agricultural fields in Georgia and 4 team members
with the purpose of exploring achievements and experiences in dairy sector in France. You will
find in this booklet the impressions, gained experiences and the activities and experiences
implemented by farmers shortly after returning.

Participants visited 7 farms differing in structure, equipment, capacity and size, illustrating
different farmers’ approaches. The group was able to see both small­scale farmers with limited
investment, mid­scaled and large­scaled farmers, with greater number of cattle, fodder and high
level equipment. Through discussions with farmers, Georgian guest found out that farmers,
especially newcomers, have a great support from state and the cooperatives. 4 dairy product
processing enterprises were visited, out of which 2 small­scaled ones were oriented on
processing their own and/or their neighbors’ milk with a focus on distinguishing themselves from
other producers. The other visited dairies were bigger and highly equipped to collect milk from
farmers and producing local cheese. One of the enterprises has been established by a farmers’
association and buys the milk from farmers in higher price from its members. Many of the
encountered farmer is a member of several cooperative, such as agricultural machinery, dairy
product processing cooperative so the visit also included meetings with cooperatives
committee members. In France, many cooperatives are supporting established and new
farmers with financial and technical assistance, especially when farmers start their activity (for
the first 3­5 years). Finally, the participants of this study tour also met representative of State
and Chamber of farmers: State provides quite big support to farmers through long­term loans
with low interest, as well as with allowances and subsidies. In France the Chamber of Farmers
play a great decision making role in the development of agricultural sector: they were
established to defend farmers’ interests, as well as to give services and consultations to farmers
when they require it.

The Georgian participants of this study tour were able to see the necessity of strengthening
value chains and of the state’s involvement in order to develop the agricultural sector. The group
was impressed with the results and wishes to see more of this in the future in their own country.

Upon return, participant expressed their thanks to everyone involved in this study tour, from
organizers to hosts for providing them such a diverse experience. After study tour, all participants
had new ideas which they wish to work on and share with other farmers of the region; they also
showed great motivation to continue supporting to development of the sector – together.
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