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EDITORIAL

Fert's approach is based
on the sharing of
experience of French
farmers’ organizations,
in a spirit of solidarity.

For more than 30 years, Fert has been by the FO -
Farmers’ organizations’ side, in the developing and
emerging countries, to address the needs of farmers;
whether for funding, training, land tenure, market
access...

This is what we achieved in 2014, in 13 countries
in Africa and Central Europe, where we continued
to support the action of 54 national and regional FO
and over 2,000 local FO. These organizations provide
services and advocate for more than 170,000 farmers
families.

In France, we have continued our action in education,
rural development and international solidarity, by
extending it to the agricultural higher education. Indeed,
it seems essential to us to raise younger generations’
awareness of development and cooperation issues, at
their national or international level.

As an agri-agency, Fert’s approach is based on sharing
experience of French farmers’ organizations in a spirit of
solidarity and more specifically on exchanges between
elected representatives and technicians from here and ~ Our action would not be possible

there. without the support of many technical
and financial partners; this report is
The 25th anniversary of the farmers’ organization  meant to make you aware of the impact

Fifata that we have been supporting since its creation  of this support and gives me also the
in Madagascar, and several events organized as  opportunity to thank you most warmly for
part of the international year of the family farming,  your confidence.
were an opportunity to mobilize Fert's members and
other representatives from farmers’ organizations and
partners; in particular the organizations of the cereal H M:
sector.

Henri de Benoist
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APPROACH

It is by combining a series of factors of
production that a famer can develop
his farm, increase his production and
therefore improve his income and

the living conditions of his family.

This is to that effect that Fert has

been supporting for more than 30
years the creation and development
of producers’ organizations where
each of these functions (access to
credit, fo training, fo inputs, advisory
service, land tenure, processing and
marketing of agricultural products...)
is hold by the farmers themselves as
part of specific organizations: training
centres, cooperatives, FO federations,
microfinance institutions...
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APPROACH

Farming organizations to provide on a longterm basis quality
services tailored to the farmers’ needs.

MARKETING

VALUE CHAINS

SONIANNA

SUPPLY

RURAL
DEVELOPMENT

SUSTAINABLE
AGRICULTURE
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Employment 2014

Coordination

France (EADR-SI) North Africa

4%
Central and Eastern Europe
5%

Icar (microfinance)

13%

Sub-Saharan
Africa

FINANCIAL ELEMENTS

8%
Madagascar (without Icar))
45%
Resources 2014
European Union
16% Resources
from farmers’
organizations
AFD 28%
11%
AgriCord
12% Other resources

Qther infernational

from private sources

insfitutions

8%

Local partners

5%

20%

The global budget
mobilized in 2014
is 4.9 million of
euros for 25 projects
conducted in 14
countries.

It is the consolidated
total budget
integrating the
financial resources
that do not transit
Fert’s accounts

but which have
contributed to the
funding of actions
implemented by Fert.

The financial
resources for the year
2014 are for 47%
from public funds and
for 53% from private

funds.
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PANORAMA

Following strategic discussions conducted
in 2013, Fert decided to increase its focus
on Africa.

8 NEW ACTIONS
SUPPORTED IN
2014

25 PROJECTS 14 COUNTRIES OF
RECEIVING SUPPORT INTERVENTION

Local partners and
Fields of activities of Fert beneficiaries of services

2067

® Upstream services (training, advisory service, funding. . .) © Number of farming families
@ Development education (in France) @ Number of local FO
© Rural development and sustainable agriculture @ regional or national FO

® Professional representation (defense of the interest of the producers)

@ Structuring of the value chains and downstream functions
(storage, processing, marketing...)
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ACTIONS IN 2014

CENTRAL AND EASTERN EUROPE

Belorussia
e Structuring of the vegetable value chain

Georgia

* Development of the dairy sector in the Lesser Caucasus region

Albania

* Organization of producers and dialogue between actors

MEDITERRANEAN AND NORTH AFRICA

Mediterranean (France, Spain, Portugal, Morocco, Algeria, Tunisia, Lebanon)
e Capitalizing on the experience of the Agro-Systems Innovation Network (RCM)

Morocco and Tunisia
* Conservation agriculture in the Maghreb region

Mediterranean (France, Spain, Italy, Morocco, Algeria, Tunisia, Albania)
* A network of fruit and vegetable producers (Arbomed)

North Africa (Algeria, Morocco, Tunisia, Egypt, Sudan)

* Program supporting African farmers’ organizations (Paopa)

Morocco
* Support fo primary cooperatives of the Middle Atlas

* Management of the durability of agricultural production systems of the Todgha basin



Support to the development of financial services in rural areas of Arusha and Kilimandjaro
regions (Usawa)

Agricultural development program in Arusha and Kilimandjaro regions

Support to the Coopara in its project for training and integration of young coffee-cocoa
producers

Support to the agricultural production in the province of Sanmatenga
Support to the Fugcom for the development of the vegetable production in the province
of Bam

Support to the CGA in structuring the maize value chain

Support to FRDA of Amoron’l Mania, Menabe and Vakinankaratra regions
Development of financial services by Icar association

Training of farmers’ leaders

Training of rural youths within agricultural technical high schools

Support to young farmers in their professional integration

Pronut: Encourage changes in practices by small producers to durably improve the
agricultural production and nutrition of vulnerable populations

The Ceffel association, a key professional actor for the development of the fruits and
vegetables value chains

Support to Rova, an union of dairy cooperatives

Support to the implementation of the Fifata strategy 2013-2017

FRANCE

p.35 * Consciousness-raising, education and support fo actors of agricultural education to rural
development and international solidarity
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FINANCIAL
SERVICES

MADAGASCAR - FRDA

Support to Regional Fund for Agricultural Development (FRDA)

In Madagascar, the lack of agricultural
services has long been recognized by all
rural development actors and primarily
by farmers. As part of a national
program and in partnership with Fifata,
Fert has contributed since 2008 to the
implementation of FRDA in three regions.
Regions:

Vakinankaratra,
Amoron’i Mania,

Menabe Impact of FRDA
35 000 150
30 000 20
o 25 000
The year 2014 was devoted to consolidating the -
regional mechanisms towards its integration to the Fund 20000
for Agricultural Development at national level: 15000 %
* training of steering and allocation regional committees 10000
of FRDA of the three regions, 5000 30

* improvement of the efficiency of FRDA by developing
new services,
* capacity building of the service providers towards
farmers, efc. @ Number of municipalities concerned
@ Number of beneficiary families

2009 2010 2011 2012 2013 2014

971 ACCEPTED
MORE THAN 1,000 FILES 210 ACCREDITED FUNDING 32,000
HANDLED DURING 17 FARMERS TRAINERS APPLICATIONS BENEFICIARY
CROA* SESSIONS IN THE 3 REGIONS FOR A TOTAL OF FARMING FAMILIES
€486,000

*Regional steering and allocation committees
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association

Regions:
Anosy,
Androy

MUTUELLE DU MANDRARE
21,400 SHAREHOLDERS

TANZANIA

lcar’s action was in 2014
focused on the support to the

MA DAGASCAR Mutuelle of Mandrare (mutual

) . . microfinance institution)
Development of financial services by Icar ol Anesy Regiondl

Financial Institution (Ifra)

lcar (international Association for
agricultural and rural credit) is an
association founded in 1999 by
Fert and the Caisse régionale de
Crédit Agricole (CRCA) of North-
East of France, which was joined
afterwards by the CRCA of la
Réunion and Centre Loire. It aims
at promoting the development of
financial services in rural areas for
developing agriculture and small
businesses.

IFRA* : 638 SMALL
BUSINESSES FUNDED
IN 2014

*Anosy Regional Financial
Institution

Structuring of financial services in rural areas of Arusha and Kilimandjaro regions

USAWA = 31 SACCOS, I.E.

11,500 SHAREHOLDERS

In 2006, Fert contributed to the creation of Usawa - a network
of savings and credit cooperatives (Saccos), which provide
financial services suited to farming activity in Arusha and
Kilimandjaro regions. An audit carried out in 2013 confirmed
the organizational and governance issues of Usawa network.

ierg:ﬁgs : 2014 was the year of a reflection on the necessary institutional
Kilimandiaro reform. A project on the reorganization of internal procedures
regarding Saccos was also launched.

SOCIAL SHARES OUTSTANDING
AND SAVINGS: CREDIT:
€1.7 MILLION € 1.7 MILLION

Fert - Activity Report 2014 1"



TRAINING

Training is key in all actions undertaken by Fert but agricultural

fraining as such is subject to specific programs, at the request of
the organizations of producers in Madagascar since 2002 and,

most recently in Ivory Coast.

IVORY COAST

Support to the Coopara in its project for training and In 2104 an
integration of young coffee-cocoa producers exploratory mission

took place to launch
a first pilot phase.

14

t._‘.@. 4 \\\': ;

ey

Region:
Agnéby - Tiassa

1 REGIONAL
COOPERATIVE FOR 100 YOUTHS
COLLECTING, PROCESSING IDENTIFIED BY

AND MARKETING COOPARA
COFFEE-COCOA
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MADAGASCAR

Training of farmers’ leaders

In 2014

367 people benefited from
one of the training curriculum
for leaders.

Regions:
Alaotra Mangoro, Amoron’i Mania,
Bongolava, Haute Matsiatra, lhorombe, ltasy,

Menabe, Sofia, Vakinankaratra, Vatovavy
Fitovinany

A fraining capitalization

process for the local leaders
was done.

Trainings for:

> Young future leaders
77 youths have started a training course
> Local leaders
189 pfarmers members of trained local FO

> Administrators of regional FO
60 trained administrators of RFO

> President — Director of regional and national FO tandems
16 technicians and 25 trained elected representatives

Fert - Activity Report 2014 13



NTRAINING

Total number of youths who have
completed the 3-year-raining curriculum

MADAGASCAR .

70
Initial training within 4 agricultural technical high

h . . 60
schools and integration of youths to farming
50
4
3
2
1
Regions: II
Sofia, Menabe, Haute Matsiatra, 0

o O O O

lhorombe. Amoron’i Mania 2006 2007 2008 2009 2010 2011 2012 2013
' 2007 2008 2009 2010 2011 2012 2013 2014

e Since 2007: 700 youths have completed the 3-year
fraining or are currently in the training process, of which
26% are girls.

* 2014:

- creation of Fekama - a federation of agricultural
technical centers

-signature of a 4" memorandum of understanding

(2014-2018) between Fert, Cneap, Fifata, Fekama.

* Project fo open a 5™ high school in the region of Alaotra
Mangoro.

* Significant confribution of Fifata and Fekama to the
National Agricultural and Rural Training Strategy
(SNFAR).

* Participation of agricultural technical high schools and
of Fekama in FAR-Mada network and in REAP AAQOI
(South African and Indian Ocean agricultural training
stakeholders).

e Since 2010: 276 youths guided in their project of
professional infegration through the support of a farm
advisor and the provision of production means.

14 Fert - Activity Report 2014



4 TECHNICAL
AGRICULTURAL HIGH
SCHOOLS WITH A
REGIONAL FOCUS

95% OF THE
YOUTHS TRAINED
ARE INTEGRATED
IN FARMING

Fert's contribution to the workshop
« Supporting the integration of youths in
family-based farming in the south of the
country”, Monipellier SupAgro, 4h — 6
of June 2014: participation in the steering
and communication committee.

33% OF THE YOUTHS
JOIN A LOCAL OR
REGIONAL FARMERS’
ORGANIZATION

Fert - Activity Report 2014 15



ADVISORY SERVICE
AND SUPPLY

The local farming advisory services consist in
coordinating a technicians network, frained as
advisor and working at the level of one or a set
of municipalities. The advisors assist, daily and in
close proximity, farmers in the development of their
farms. They assist them in particular in defining their
inputs needs (seeds, fertilizers, ...), credit, training,
etc. and in getting organized together for managing
sustainable services.

Example of measurement of the effects of the support provided by

M A D AG AS C A R advisers: evolution of the potato production

Support for the emergence of an organization of
farming advisory services: Cap Malagasy 2000

Regions:
Vakinankaratra,
Amoron’i Mania,
lhorombe,

Haute Matsiatra

324 DEMONSTRATION
PLOTS AND SHEDS,

369 TRAININGS AND
193 EXCHANGE VISITS

2500

Since 2004, Fert and Fifata 1500
have developed an innovative
action of local farming advisory
services aiming at strengthening
the capacities in production,
management and structuring of
the producers.

Since 20] 2, Fer’r hClS supported 2010 2011 2012 2013 2014
the emergence of a structure spe-
cialized in agricultural advisory
services: Cap Malagasy.

500

@ Total potato production (T)
@ Number of producers receiving support

3,387 SUPPORTED FAMILY
FARMS REACHED (RICE, PO-
TATO, POULTRY) INCLUDING
80 TO 85% OF FARMERS
ADOPTING THESE IMPROVED
TECHNIQUES

364 LOCAL FO AND
A NETWORK OF 64 PRODUCERS
27 ADVISORS IN UNIONS REACHED
4 REGIONS BY THE ADVISORY
SERVICES

16 Fert- Activity Report 2014



Change in the number of farmers

and groups fogether
120 2000
TANZANIA .
_ 1500
Agricultural development program 80
60 1000
40
500
N I
0 2010 2011 2012 2013 2014 0
Regions:
Arusha @ Number of supported groups
Kilimandjaro @ Number of farmers (family) members

Following an identification phase and the carrying out
the first activities in 2009-2012, the action is aiming
at getting more groups involved and at supporting the
emergence of sustainable economic services and the
structuring of farmers on these services.

The Meru farmers’ fair has been launched in the
North of Tanzania under Fert's impulsion and at
the request of local farmers.

From the 27" to the 29" of November 2014,
they had the opportunity to exchange, to get
trained and discover new products.

About 15,000 producers had been able to
make contacts with buyers thanks to a value-
chain platform.

EMERGENCE OF 5 INTER-

GROUPS FOCUSED ON ceoll Ls

1,800 PRODUCERS, 109 RELAY
SUPPORTED BY A FARMERS
TEAM OF ADVISORS

PRODUCTION SERVICES
(POTATOES, COFFEE, RICE,
CHICKEN)

Fert - Activity Report 2014 17



SUSTAINABLE
AGRICULTURE

The climate change affects the agricultural production conditions
in many regions of the world. The Mediterranean basin and Sub-
Saharan Africa are particularly affected and farmers have to
adapt o these new constraints.

MEDITERRANEAN - RCM

Mediterranean Agro-Systems Innovation Network

ﬂ

France, Spain,
Portugal, Morocco,
Tunisia, Algeria,
Lebanon

Highlights:

> August 2014: First work session in Rabat, Morocco

> September 2014: workshops in Sétif in Algeria and in
Mateur in Tunisia

> Two meetings will follow in 2015, in France and in
Spain, and the first elements of conclusion are expected

for mid-2015.

18 Fert - Activity Report 2014

Capitalization of the RCM in
partnership with the F3E

Feedback on the organization, for more
than 20 years, of an informal network
of Mediterranean stakeholders, aiming
at converging concerns and farmers’
practices with activities of applied
agricultural research, through programs
of acquisition of references, transfer of
technical and methodological knowledge,
exchanges and frainings.



MOROCCO AND TUN'S'A 2 zero-tillage seeders

prototypes for cereals
produced in France, shipped
to and tested in Tunisia and
in Morocco for an upcoming

Conservation agriculture in the Maghreb region

local manufacturing.

Morocco, Tunisia

This action aims at developing conservation farming
practices in the Middle Atlas and in the Rif, in Morocco,
as well as in the North of Tunisia.

DEMONSTRATION
PLATFORMS, SUPPORTS

FOR FACILITATING L ERED

LOCAL FO, I.E. ABOUT
300 PRODUCERS

WORKSHOPS AND
TRAININGS IMPLEMENTED
IN BOTH COUNTRIES

BURKlNA FASO In partnership with Accir, Fert

Support to the agricultural has been supporting since 2007

produc’rion in the Sahel area cowpea producers unions in the
province of Sanmatenga.

In this Sahelian region, the
struggle against soil erosion is
critical to maintain a farming
Province: activity. Fert supports FO in
Sanmatenga the acquisition of a know-how
regarding agro-ecology.

! 4
92 PRODUCERS HAVE 3 DEPARTMENTAL MORE THAN In QO]FA' dqff C"Pit‘““Z;?"O” P“g
IMPROVED THEIR PRACTICAL UNIONS FEDERATING 40% OF WOMEN .ce.f.s t.° k|> eren 4 actions -an q
KNOWLEDGE OF WATER 97 ACTIVE GROUPS, PRODUCE COWEEA out in the. agraecology was
AND SOIL CONSERVATION LE. 1,800 COWPEA N THESE GROUPS e hod

TECHNIQUES PRODUCERS

Fert - Activity Report 2014 19



VALUE CHAINS

In order to make full benefit from his horvest, the farmer must
consider the whole value chain: from the production to the
marketing of agricultural products, through its processing. Fert
supports the mobilization and organization of producers within

the value chains.

|

MEDITERRANEAN — ARBOMED

A network of fruit and vegetable producers

France, Spain, Italy,
Albania, Morocco,
Algeria, Tunisia

Arbomed has arised from a meeting of producers
from the Mediterranean region that, on the occasion
of exchanges and actions of cooperation organized
by Fert, wanted to develop more continuous relations
and address common stakes. The Arbomed network
is co-animated by Fert and the Fruit and Horticultural
European Regions Assembly (Areflh).

L'UTAP LE GIFRUIT ET LEGIL
SOUHAITENT LA DIENVENUE aus PARTICIFANTS OF LRREUHTT 4

20 Fert - Activity Report 2014

Highlights of the Arbomed network in
2014:

> 20-21 February: organization of the
first Meetings of the network in the
Villa Méditerranée in Marseille, France
(60 participants, 7 countries)

> 28-31 October: first steering
committees in Tunisia (38 participants,
7 countries)

> |dentification of the major area
of work: creation of a network of
reference plots on the irrigation
management, implementation of an
economic observatory



BURKINA FASO

Support to the organization of cowpea producers

Province:
Sanmatenga

The technical support scheme of cowpea producers has
evolved into a better response to their needs and more
accountability and autonomy of the FO. This scheme
enables to maintain satisfactory levels in terms of yield
or of gross margin or even of storage. In 2014, it was
besides possible to test an inputs-savings plan.

AVERAGE GROSS
MARGIN:

117,000 FCFA/HA
(€178)

PRODUCTION: COLLECTIVE
550 TONS OF PURE STORAGE:
GROWN COWPEA 126 TONS

Technico-economic results
2000 10
1800
1600 8
1400
1200 6
1000
800 4
600
400

= I II
0

2009 2010 2011 2012 2013 2014

@ Total quantity of pure cowpea (T)
@ Average yield of pure cowpea (g/ha)
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NVALUE CHAINS

BELORUSSIA

Structuring of the vegetable value chain

District:
Stolin

Fert has been involved at the early stages
of the “Core” programme (Cooperation
an Rehabilitation  Program in the
Belarusian territories contaminated by

Chernobyl) that started in 2003.

It is responsible for the “economic
development” part, which is mainly
focused on the district of Stolin and has
assisted in the creation of a development
organization: the Rural development
center (RDC) of Stolin.

In 2014, Fert has assisted the RDC
in the implementation of a European
programme whose aim is to help
producers handling the vegetable value
chain by getting organized around the
functions that were necessary to them.

4 PROJECTS FOR
1 STUDY TRIP 44 ACCREDITED COOPERATIVES

IN HUNGARY PRODUCERS UNDER
CONSIDERATION

22 Fert - Activity Report 2014



GEORGIA

Development of the dairy sector in the Lesser
Caucasus region

Region:
the Samtskhe

The purpose of this action taken since 2011 is to help
farmers to increase control over the technical factors of
progress and fo get organised to develop functions and
services they consider to be necessary.

CREATION OF A SMALL CREATION OF A

INFORMAL CUMA: FIRST DRINKING POINT 100 FARMERS
INITIATIVE OF COLLECTIVE MOBILIZING MORE REACHED
ORGANIZATION THAN 50 FARMERS

A study trip in France has

enabled eight farmers leaders
and two representatives of the
Ministry to better materialize the
keys of the dairy production and
the role that producers play in
France in the management of
factors of progress.

© CLE P&S

In addition to the activity conducted on-site
through the GDBC, the year 2014 was
marked by a mission in Georgia involving
the directorate of Fert and of the CLE P&S
(a subsidiary of the Bongrain group and
partner since the beginning), along with
representatives of the French embassy
and the Georgian Ministry of agriculture.

600 PRODUCERS
BENEFITING

INDIRECTLY FROM
THE ACTIONS
UNDERTAKEN

Fert - Activity Report 2014 23



NVALUE CHAINS

KENYA

A study trip has been organized
in Alsace for the CGA's
representatives in order to

feed into the debate issues

Support to the Cereals Growers Association (CGA) in on developing useful support

structuring the maize value chain

%

National scope

services fo the members and
organizing locally the value
chain.

In 2013, Fert and AGPM carried out an exploratory
mission in Kenya that enabled to validate the opportunity
of a joint action for the development of the maize
value chain and to identify the CGA - a FO numbering
approximately 300,000 members - as a key player who
deserves to be supported.

In 2014, a better understanding of the context and the
challenges was possible thanks to a study carried out in
partnership with AGPM and the Geography institute of
Paris-Sorbonne.

A Memorandum of Understanding has been signed

between Fert, AGPM and CGA.

NORTH AFRICA

Program supporting farmers’ organizations

%

Morocco, Algeria, Tunisia,
Egypt and Sudan

The Paopa program implemented by
Ifad throughout Africa started in 2013.

24 foi- Activity Report 2014

Fert has been entrusted — as a regional facilitator - to
conduct pilot projects, along value chain lines, in five
North African countries. The year 2014, we achieved to
identify 8 pilot projects focused on 5 major value chains:
* beekeeping (Algeria, Morocco)

e arboriculture (Morocco)

* cereals (Algeria)

* sheep and camel breeding (Tunisia)

e aromatic plants and onions (Egypt).

11 regional or national FO and 34 local FO - i.e. about
4,300 farmers — are nowadays concerned by the actions
of this program.



In 2014, Ceffel celebrated its 10"
onniversi]ary thrgtljgj differeglt »
MADAGASCAR — CEFFEL Feputaton: an “cpen day’, wo.

o _ regional workshops, and a national
The Ceffel association, a key professional actor for workshop on the occasion of the

the development of the fruits and vegetables value 25" anniversary of Fifata.
chains

In 2012-2013, Fert supported
the Ceffel association (Centre
d’expérimentation et de Forma-
tion en Fruits et Légumes — Fruit
and Vegetable Training and
experimentation centre) in the
reorganization of its services on
three areas: training, experiment
and economical advisory service.

National
scope

Ceffel
Trainings and visits of the Centre
1600
1400
1200
1000
. . 800
Experimentation
> Use of enhanced compost on vegetable and biological 600
control of diseases and pests. 400
> Onarm fest of potato varieties resisting to the bacteriosis 200
and to mildew.
0
Economic advisory service w1 2013 2014
> Diffusion of a note on the economic situation of the potato .
: @ Number of people trained
value chain.

. . . .. @ Number of visitors at the Ceffel centre of Andranobe
> Supporting of unions of the potato value chain in defining

a marketing strategy of their products.

Siel
MORE THAN 1,000 [economic information service for vegefables)

VISITORS AT THE TRAINING 32 TRAINING

SESSIONS -
580 TRAINED

AND EXPERIMENTATION

CENTRE IN FRUITS AND B * 23 weekly prices displays
VEGETABLES

* 18 collection points

Fert - Activity Report 2014 25



‘ POST HARVEST

Implementing good postharvest management practices helps
reducing up to 20% the loss of agriculiural products at family
farms level. The main storage loss factors are humidity rodents.
Fert assists FO in enhancing the storage conditions of agricultural
products to ensure a proper conservation of oroducts, a better
nutritional quality of products, and a better value addition.

MADAGASCAR

Pronut: Encourage changes in practices
by small producers to durably improve the
agricultural production and nutrition of 190 40
vulnerable populations.

Evolution of postharvest actions

Q0 30
9 60 20
30 10
Regions:
Vakinankaratra, Amoron’i Mania,
lhorombe, Haute Matsiatra o 0

2011 2012 2013 2014

@ Construction of storage buildings with local materials

@ Fitfing out of storage facilities

Major results in 2014:

> 78 fitted out storage facilities and 32 buildings
constructed of local materials

> Rice: 2,600 tons produced, including 24% stored

> Potato: 2 300 tons produced, including 7% stored

Agricultural Monopoly:

AGRICULTURAL MONOPOLY Conception of a game on

farm management, in partnership with the association
Appel, of a nutricartes© (nutricards).

26 Fert - Activity Report 2014



RURAL
DEVELOPMENT

The producers have nowadays fo integrate info their development
strategies, challenges and constraints that go beyond the  strict
scope of fechnics or economy of their value chain.

The pressure on the resources (water, landtax, etc.), the urbanisation,
the consumers’ requirements on the products quality, the society’s
requirements on the environment, the climate change, and finally
the trade globalization, force the producers to establish a dialogue
with the major acfors families (public authorities, research, basin
agencies, economic operators, local development associations,
regional authorities, consumers  associations, environmental
movements)] and fo gef specifically organized both amongst
themselves and with other business sectors (fourism, crafts, primary
processing, ...

MAROCCO

Management of the durability of agricultural production systems of the Todgha basin

<

Tinghir
Qasis

Following an exploratory phase conducted in 2014 The basin of the Todgha oued - due to its context
in partnership with the association Sol & Civilisation, ~ and  stakeholders, especially where there is
the oasis of Tinghir is proved to be a quite emblematic ~ a strong commitment of leaders - offers very
of such situations where agricultural development  favorable conditions to test a multi-actor agricultural
falls under complex conditions. development approach.
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PROFESSIONAL
REPRESENTATION

Beyond the development of services meeting the needs of their
members, Fert supports the farmers’ organizations with the defence
of their members’ interests: negotfiation with the government,
participation in defining the national strategies, multi-actors
partnerships. ..

MADAGASCAR

Support to the implementation of the Fifata

strategy 2013-2017

%

Regions:

Alaotra Mangoro, Amoron’i Mania,
Bongolava, High Matsiatra region,
lhorombe, Itasy, Menabe, Sofia,
Vakinankaratra, Vatovavy Fitovinany

——

I,-"r _.f/FEFG:":'\*.I \

In 2014, we achieved to start implementing the new
strategy of Fifata, defined in 2013 with the support of
Fert and of resource-persons mobilized by Fifata:

*Regional farmers” organization

* Defense of the producers’ interests focusing on several
topics: property, training, animal health, financing... End 2014, the group Fifata was uniting
* Strengthening the structuring of producers within the  about 180,000 members within 13
food-producing value chains (mainly rice, vegetables,  regional FO and 4 organizations: Cecam,
small livestock) and development of services to  Ceffel, Cap Malagasy and Fekama.
producers (vaccination, training, advisory services...).

* Development of synergies between the regional  Fifata is now recognized as the “first apex
federations members of Fifata and the specialized  Farmers’ Organization in Madagascar”,
partners created on Fert and Fifata’s initiative. the Minister for Agriculture noted.

* Preparation and organization of the 25th anniversary
of Fifata (press conference, round table meeting,
publication of a book on the history of Fifatq,
development of communication tools...).
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ALBANIA

In partnership with the

- : Albanian Ministry of
Organization of producers and dialogue oo, (s e elaiess

have been since 2012,

to broaden the movement
of the organization to
other regions and other
value chains.

between actors

National
scope

Until 2011, the action carried out by Fert in Albania
successfully led to Adad — an organization of producers
that is mainly focused on arboriculture. Nowadays, this

organization has been nationally recognized, both by the
producers and the public authorities.

' 4

Construction, on the producers’ initiative, of
a natural fruit juice plant in Peshkopi, with a
processing capacity: 5t/day

ADAD GATHERS A TOTAL IDENTIFICATION 4UDIFRODUCERS
27 TESTED APPLE T

OF 24 GROUPS OF VARIETIES IN AND FOLLOW UP .

PRODUCERS, L.E. 560 OF A WALNUT Sdh Y

MAINLY FRUIT F ERS 12 VILLAGES DENSITY ORCHARDS)
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PARTNERS IN 2014

In order to support farmers in their defermination to
implement the services required for their activity, Fert and

the partner producers’ organizations mobilize many actors
(associations, insfitutions, foundations, companies] who
commit fo bring skills and means to serve the supported

initiatives.

IN EUROPE

* Accir

°* ACMG

* AFD

o Afdi

® Micro-Projects Agency
* AGPB

* AGPM

* Agracon

* AgriCord

* Apdra

* Areflh

* Arvalis Institut du Végétal
* BTPL

e Cefa France

* CFSI

* CHD

* Ciheam

* Cirad
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e CLE P&S

e Cneap

e Coordination SUD

e Crédit Agricole - Centre Loire
e Crédit Agricole - La Réunion
e Crédit Agricole - Nord Est

* DCC

* ECFM France

e Farm

* F3E

* Fida

* Foundation Addax et Oryx

* |AM Saragosse

® |car

* Ifeap

* Inra Montpellier

* Inter-Network rural Development

® |ram

* IRC Montpellier SupAgro

® |rstea

e |sara Lyon

e 'Appel

® The Guilde Européenne du Raid
® Passion Céréales

® Réseau FAR

¢ Soil and Civilization

* OP SuMin

* Un Filleul pour Madagascar
¢ Unifa

® European Union

e Unigrains



IN THE INTERVENTION COUNTRIES

MAJOR PARTNER FARMERS" ORGANIZATIONS

Albania
e Adad

Algeria

* Atu-Pam

* ADAMB

* Chambers of agriculture
of Blida and Sétif

Belorussia
e RDC of Stolin

Burkina Faso

* 3 departmentals unions
of cowpea producers

* Fugcom

Ivory coast
* Coopara

Egypt
* Upehc

Kenya
* CGA

OTHER PARTENERS

Albania
* Ministry of de Agriculture

Algeria

® Area ED

e Ceimi

® |nraa

* [TGC

e Université of Sétif

Belorussia
e |FRD

Burkina Faso

e Afrique Verte / Aprossa
® Inera

* Ministry of Agriculture

® Profil

e Secopa

* Sonagess

* Spong

Egypt
e NSCE

Georgia

* GBDC

* Mercy Corps

* Ministry of Agriculture

Lebanon
¢ |carda

Madagascar

° AIM

e Aropa

* CAP Malagasy
e BOA Foundation
* Formaprod

* FRDA

* Guanomad

* MinAgri - DR

e Network FAR-MADA
e SIF

¢ Tiavo

e Unicecam

® Vozama

Madagascar

o Ceffel

* Fekama

¢ Fifata

* Mutuelle of Mandrare
® Rova

Marocco

* Anarbom

* Fedam

* Fimap

* UAUEA Tinghir
* Cooperatives

Marocco

* AgroTech

e DPA

* ENA

* Fedam

o AV

® Inra

* Ministry of Agriculture
® Onca

* Thalys Conseil

Mediterranean
® Arbomed
e RCM

Tunisia
* Ager
* Apad
® Becosa
e GiFruits
* INGC

® |nrat

Sudan
* SFGU

Tanzania
* Usawa
* 60 groups of producers

Tunisia

* Umnagri

* SMSA of Tahent
* GDAEBN

Tanzania

* ACT

e Agri Pro Focus
* College Tengeru
* Enclude

* MDF Consult

* Ministry of Agriculture
* Oikos

* SNV

* Taha

® Trias
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2014:

'

al

From the 20" of August to the 7" of September, Participation of Roland
Rakotovao, President of Fifata — Madagascar, in the International
Summit of young farmers at the event Terres de Jim in the Aquitaine
region, on the invitation of the “Jeunes Agriculteurs” (Young Farmers)

and Afdi

The 29" and 30" of
September:  Celebration
of the 25" anniversary
of Fifata in Madagascar
in the presence of many
members and partners,
including a delegation of
15 representatives of Fert,
Unigrains and Cneap.
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INTERNATIONAL YEAR OF
FAMILY FARMING

‘I have heard a lot about Madagascar as
it's been years now that Fert works together
with Madagascar but | have had never

set a foot there. For my part, it is a real
discovery. It opens eyes fo a lot of things.

| now understand better what we are fold
about the objectives set to help Malagasy
farmers, especially via Fifata. For my part,
it was a real discovery, an extraordinary
moment.”

‘It was an exceptional moment, both in
terms of achievements and in ferms of the
work that has been done. | am leaving
Madagascar very happy of what | have
seen but at the same time, very frustrated
not being able fo stay longer. VWhen one
is so frustrated, all one wants is to go back
there quickly.”

Closing of the International Year of Family
Farming in Manila on the 27th of November
2014. Fert participated with all the AgriCord
member agri-agencies.



Partnership with the micro-projects
Agency

On the occasion of the international year of family
farming, Fert was requested by AMP to be the « expert »
partner organization within the framework of a call for
proposal on this theme:

* Participation in a thematic meeting on family farming on
the 23 of June 2014 and drafting of a good practices
note

* Project appraisal and participation in the jury (26
projects selected out of 79 projects evaluated)

* Editorial contribution for the drafting of the “family
farming” file published in February 2015.

%

National
scope

Paul Carricaburu

national correspondent of
the EADRSI project and
member of the jury

“Thanks to my
participation in

the jury, | have
discovered
agricultural projects
from all over the
world, as well as
many alternative
ways of producing, such as this vegetable
system at high altitude in Peru. It was an
enriching experience and | really enjoyed
the meeting of the jury where we have
discussed about the projects before
making a decision, even if it can be a

bit frusirating fo make a decision without
knowing better the reality of the field...
What all these project highlight is that from
one continent to another, the objectives are
the same, and the farmers need means to
produce with dignity.”
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MAKE THIS FARMERS’
SOLIDARITY VISIBLE

National
scope

Tos
une D“-'Gﬂ > Agricultural show
2014
Participation in a
round table meeting
on agricultural
advisory services on
the AFD’s stand on
the occasion of the
family farming year.

On the 7™ of May in Paris

Debate breakfast on the theme “Invest with
farmers in Africa: good or bad idea?” organized
in partnership with the Farm foundation.

, . : From the 7" to the 11% of July 2014
h..wl -.‘Lu'mr ¥ . Fert'’s teams workshop in Paris to promote cross-

o
mm ":t‘t"\";**hl*‘ 1#% fertilization and to improve distance-work, but

also to meet Fert's members and partner farmers’
organizations.
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RAISING AWARENESS OF
INTERNATIONAL SOLIDARITY
AMONG AGRICULTURAL
SCHOOLS

National
scope

Since 2012, Fert and the CNEAP (National agricultural
council of private agricultural education) have been
partners with an approach towards rural development
education and international solidarity, in line with the
mission of international cooperation of agricultural
education. This action is brought by a network of regional
correspondents, and has been marked by highlights
throughout the school year, as shown in the network
mobilization during the Week of International Solidarity. ST . S

32 INSTITUTIONS FROM 15 REGIONAL 140 STUDENTS

8 REGIONS L.E. 2,500 CORRESPONDENTS 11 EADR-SI PROJECTS FROM 4 TECHNICAL
YOUTHS INVOLVED MOBILISED ALL YEAR FUNDED BY THE AGRICULTURAL

IN THESE ACTIONS LONG: TRAININGS AUCTION FLOOR FOR UNIVERSITIES
DURING THE WEEK MEETll:l GS AND ¢ AN ALLOCATION OF BEING AWARE OF
OF INTERNATIONAL €25,000 AGRICULTURAL

SOLIDARITY WORKSHOPS DEVELOPMENT

In 2014, Fert has also developed and
strengthened relationships with the higher
agricultural education.
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GOVERANCE

A board of directors consisting of 12 members involved in the
strategy

President Mr DE BENOIST Henri
Treasurer Mr BEHAGHEL  Jean-Marie
Mr  CASTAING  Denis
Mr  GUIDEZ Bernard
Mr  ISAMBERT Jean-Francois
Mr  LAPOINTE Christian
Mr  MARGUET Martial
Mr  MOLLARD Michel

Mr  PINTA Philippe
Mr  TERRAIN Christophe
Mr  VENET Bertrand
Mrs  VIAL Anne-Claire

Trip to Madagascar
by Fert's administrators and partners on the
occasion of the 25th anniversary of Fifata

Mission
of the administrators in the fields

Discussions
about the training and insertion action of young

farmers in Madagascar during the general assembly
of June 2014
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TEAMS
AND REPRESENTATIONS

Fert's headquarters

5, rue Joseph et Marie Hackin
75116 Paris - FRANCE
Tel: +33 144311670

www.fert.fr

Representations of the
association in 3 countries

BP 98 Kaya - BURKINA FASO
Tel: +226 24 45 21 52

BP 372 - 110 Antsirabe - MADAGASCAR
Tel: +261 20 44 497 08

P.O Box 1812 Usa River - TANZANIA
Tel: +255 27 275 09 80

16 EXPATRIATES
10 PEOPLE AT (BURKINA FASO, ;&gtgf&;
HEADQUARTERS - GEORGIA, (BURKINA FASO,

INCLUDING 5 PROJECT MADAGASCAR, MADAGASCAR,

MANAGERS MOROCCO,
TANZANIA) L2
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In the early 80s, the group

« Céréaliers de France »
(Cereal Farmers of France)
mandated Fert with the mission
to cooperate with farmers from
developing countries who are
seeking fo get organized to be
themselves the actors of their
development approach. Being
sure that, whether the country or
the level of development, farmers
are first of all entrepreneurs
who are responsible for their
choices and that, they can face
some challenges only as part

of organizations they create
themselves.

As it was originally intended,
the Board of Directors confirmed
in 2013 that Fert's mission is to
support farmers who are seeking
to get organized to solve the
challenge(s) encountered: the
mission of Fert is to think with
them to identify the solutions,
then to help them to implement
them. The voicing of farmers’
needs to obtain support from the
French farmers’ organization

is therefore the discriminating
criteria in the association’s
strategic and operational
choices. The efficiency of

Fert's action is measured by

the results obtained in terms

of creation and reinforcement

of professional agricultural
associations. The Board of
Directors has thus set the
strategies for the following years
as follows:
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OPERATIONAL STRATEGY

Regarding Fert's partners in the developing
countries

The decision of entering a new country and/or a new intervention is
taken to support farmers’ organizations, whether they are to be created
or already existing.

Fert stays tuned fo the needs voiced by farmers themselves (input supply,
technical improvements, training, advise, credit, marketing, etc.). Fert
catalyses the changes in these needs, for example towards the marketing
and quality issues of products.

In this context, Fert refrains from replying to requests from countries
or donors who would take Fert as an “operator” in an approach that
would not favor supports to farmers’ organizations according to the
needs voiced by the farmers themselves.

When Fert is, during an intervention, supporting the actions of local
development or public funding structures of the rural areas, it is doing it
in connection and support with local farmers’ organizations.

Fert will focus its infervention on Africa in broad terms: in the
Mediterranean area, Sub-saharan Africa and Madagascar. Fert
is opened to interventions in other regions, especially if there is a
partnership opportunity with French agricultural organizations or
companies.

Regarding the French agricultural world

Fert finds within the group Céréaliers de France its origin and its raison
d'étre, as well as the means for its autonomy.

Fert's approach is based on values, experience and know-how of the
French agricultural sector: mutualism, solidarity and cooperation.

Fert mobilizes the know-how and the experience gained within French
farmers’ organizations by elected representatives and by employees
and former employees.

Synergies exist and are developed with Afdi, whose approach is
complementary. Fert is attentive to companies’ requests. If the respective
logics of the company and Fert infersect, an action can be considered.
But in any case, towards companies, Fert acts as the guarantor of an
ethical approach, to “protect the producers’ interests”.

The development education, especially in French agricultural schools, is
an infegral part of Fert’s mission.



Fert association has
been created by
representatives of
farmers’ organizations
and other figures,
concerned about food
issues in developing
countries. Since 30
years, Fert has benefited
from the support of
cereal professional
organizations. More
generally, Fert, as the
interface between the
French agricultural
world and farmers
from developing and
emerging countries,
allows this encounter
between Human beings
in a spirit of active
solidarity, creating a
mutual enrichment,

Fert is membered of:

@ sol et civilisation

ECFM France

BTPL
-

CHDcoorsination
Humanitairs & Développemant

Coordination SUD ]
Sokdarité Urgence Divekgpement =

FER

Evalusr + Echanger = Eclalres

Inter-réseaux

AcriCorp e

Graphic design : www.raphaelleda.fr - Photo credit : Fert - October 2015
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fert

5, rue Joseph et Marie Hackin
75116 Paris

Tél.: 33144311670
Fox:33144311674
fert@fert fr

www.fert fr




